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Dear Esteemed Recruiters, 

 

It gives me immense pleasure to introduce the first batch of the Higher Diploma in 

Cooperative Management Programme at RICM Chandigarh. Our batch of veterans, both 

serving and retired personnel of the Indian Armed Forces, possess remarkable leadership 

skills, proven track records and an unwavering sense of loyalty and dedication to their 

organizations. 

Our six-month course covers core areas of management, including Business Analytics, 

Economics, Strategy, Operations and Project Management, Marketing, Organisational 

Behaviour, Human Resources, and Communication. The programme has further honed their 

skills in cooperative management and transformed this treasure house of experienceinto a 

set of managers well-equipped to add value to your organization. 

I urge you to collaborate with us at the Institute and harness the skills of our talented 

participants to help them make a smooth transition to the corporate world. I am confident 

that with their capabilities, commitment, and self-motivation, they will be invaluable 

assets to your respective organizations. 

I wish our participants tremendous success in the years to come and look forward to 

seeing them as active contributors to the growth and development of your organizations 

Sincerely, 

Dr. K.P. Ranjan, 

Director RICM Chandigarh 
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ABOUT THE INSTITUTE 
 

 

The Regional Institute of Cooperative Management (RICM) is a distinguished 

institution in the realm of cooperative education and development. Established 

under the auspices of the National Council for Cooperative Training (NCCT), 

promoted by the Ministry of Cooperation, Government of India, RICM has been 

instrumental in organizing, monitoring, and evaluating cooperative training 

programs for employees within the cooperative sector. With a rich history 

dating back to its inception in July 1956 as a Block Development Training 

Centre under the Reserve Bank of India, RICM has evolved into a premier 

training institute dedicated to promoting cooperative principles and enhancing 

the skills of individuals associated with cooperatives. Since 1996, RICM has 

functioned under the NCCT and the National Cooperative Union of India, 

providing training and services to the states of Punjab, Haryana, Himachal 

Pradesh, Jammu & Kashmir, Delhi, and the Union Territory of Chandigarh. 
 

 

 
 

 
It is where the voyage to the profound depths of knowledge begins. With its rich ambiance and 

vibrant culture, it is the perfect place to nurture young minds for a better understanding of the 

cooperative world. Aspirations of the youth are given flight by the seasoned faculties who have set 

up benchmarks through their vital contributions to the industry. By imparting quality education, 

RICM is developing a future leader out of every individual who will usher management into a new 

era. RICM provides proactive education to its students through varied learning approaches like 

learning outside the classroom, workshops, practical learning, case developments, etc. 
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ABOUT THE 
INSTITUTE 

 

RICM offers a wide range of academic programs designed to equip students and 

Executives with the knowledge, skills,  and mindset required to excel in the 

cooperative sector. The flagship program offered by RICM is the Higher Diploma in 

Cooperative  Business Management (HDCM). This program provides  a 

comprehensive understanding of cooperative principles, management techniques, 

and strategic planning. The curriculum seamlessly blends theoretical knowledge 

with practical insights, ensuring that the course participants are well-prepared to 

address real-world challenges in cooperative enterprises. 

 
Additionally, RICM conducts short-term executive development programs, 

workshops, and seminars that cater to professionals seeking to enhance their 

cooperative management skills. These programs cover diverse areas such as 

finance, marketing, entrepreneurship, leadership, and more. By providing 

contemporary tools and techniques, RICM empowers participants to drive 

cooperative enterprises toward sustainable growth. 

 
Furthermore, RICM offers specialized courses focusing on various functional areas 

of management, including General Management, Accounting, Finance, Marketing, 

Personnel, Law, Banking, and Computer Applications. These courses are tailored to 

meet the specific requirements of different organizations within the cooperative 

sector. To ensure continuous learning and knowledge exchange, RICM organizes 

seminars, workshops, and conferences that facilitate discussions on the latest 

issues and emerging trends in the business field. Moreover, the institute offers 

research and consultancy services to assist cooperatives in adapting to the ever- 

evolving landscape of the industry. 
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Programmes 

 
To meet the training demands of the user organizations, the institute conducts Diploma courses 

ranging from three months to six months duration for different cooperative organizations and 

young graduates aspiring to start their career in the cooperative sector i.e. banking diploma, 

industrial diploma, diploma in handloom, etc. for improving the managerial efficiency for the 

personnel working in various departments as per requirements of user organizations. The institute 

designs tailor-made short-term programs ranging from two days to two weeks on various 

functional areas of Management such as General Management, Accounting, Finance, Marketing, 

Personnel, Law, Banking, and Computers to meet the specific requirements of various 

cooperative organizations. The institute organizes seminars, workshops, and conferences to 

discuss the latest issues emerging in the business field. Besides, the institute offers research and 

consultancy services to help the cooperatives to cope with the latest trends. 

RICM has developed extensive expertise in the following sectors, enabling it to provide 

specialized training and consultancy services. 

 
Cooperative Management (Legal and Operational) 

Human Resource Management 

Marketing Management 

Production Management 

Banking & Financial Management 

Kaushal Vikas Projects 

Tourism & Hospitality 

IT-ITES 

 

 Affiliation and Association 

 AICTE (PG Diploma Agri Business Management) 

 
 MANAGE, H yderabad, Ministry of Agriculture & Farmers Welfare, Govt. of India 

(Agri Courses) 

 
Panjab University (BBA Programme) 

 
Securities Exchange Board of India (Farmers Awareness Programmes on 

Commodity Derivatives) 

 
Directorate General Resettlement, New Delhi (Institute has been allotted 17 

programmes for Year 2022-23) 

 
Warehousing Development and Regulatory Authority, Govt. of India (Farmers 

Awareness Programmes) 
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The six-month Higher Diploma in Cooperative Management program has 

been thoughtfully crafted by RICM to offer armed forces personnel a 

comprehensive education in areas that are in high demand by organizations. 

In addition, the program aims to foster an entrepreneurial mindset, 

encouraging participants to think beyond the norm and align their objectives 

with those of the organization. At RICM, renowned case-based pedagogy 

and rigorous academic curriculum ensure that participants leave the 

program with the necessary knowledge and skills to contribute significantly 

to any organization. The faculty at RICM is unparalleled in their expertise, 

diverse experience, and interactive teaching styles that contribute greatly to 

the program’s success in preparing armed forces personnel to thrive in 

complex business environments. Armed forces personnel are thus equipped 

to take on any role and tackle the challenges of the modern business world. 

 

   

About Course Curriculum 
 

 

Key Subjects 

 
Term I Term II 

 

Environment for Cooperatives 

Environment for Rural Development 

Environment for Agriculture 

Cooperative Law & Administration 

Cooperative Accounts & Audit 

Cooperative Credit & Banking 

Non-Credit Cooperatives 

MIS & Computer Applications I 
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Cost Accounting & Financial Management 

Organizational Behaviour & Communication 

Allied Laws 

Human Resource Mgmt. & Industrial Relations 

Marketing Management 

Project Management 

MIS & Computer Applications II 
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The program’s faculty is composed of a diverse group of experts, including 

academics, researchers, and professionals from both the public and private sectors. 

By leveraging the interactive case study method of pedagogy, participants 

experience learning that is truly immersive. To support the development of new skills, 

the classroom environment employs a variety of techniques, including simulations and 

real-world scenarios, and industrial visits. 

What distinguishes this program is its ability to draw on the unique and varied 

experiences of its participants, while also providing strategic learning opportunities to 

fill gaps in individual knowledge. Ultimately, the program aims to update and enhance 

the managerial competencies of armed force officers, empowering them to leverage 

their skills and experience to meet the demands of the modern corporate world. 

The varied approaches of learning also help students to develop their critical thinking 

skills. By being exposed to different perspectives and viewpoints, students are 

encouraged to think critically about the information they are presented with. This 

helps them to make informed decisions and to solve problems more effectively. 
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The Transition from War 
Room to Board Room 


