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RICM's training environment, rich ambiance, and

vibrant culture provide the perfect place to

nurture professionals for a better understanding
- of the management in the business of
! organisation. The seasoned faculties, who have
set up benchmarks through their vital
contributions to the industry, give flight to the
aspirations of the professionals. By imparting
quality education, RICM is developing a future
leader out of every individual who will usher
management into a new era.

The enhanced mentality, mindset and
critical thinking skills developed by
RICM's proactive education approach
have helped students to succeed in
their careers. They are now better
equipped to think critically, solve
problems and make informed decisions.
This has made them valuable assets to
their organizations and has helped
them to achieve their goals.




BATCH PROFILE
STATISTICS

With the vast experience our batch has gained from serving in the Indian
Armed Forces, they are predominantly skilled in project management,
operations, human resources management (HRM), consultancy, and
administration. Look at the immersive chart below, which shows the number of
people alongside their functional preference.
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These functional preferences are based on the skills and experience that our veterans bring to
the cooperative sector. Veterans have a strong work ethic, discipline, and leadership skills. They
are also used to working in a team environment and under pressure. These skills and experience
make them well-suited for a variety of cooperative roles.
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The functional preferences of the batch are given above in a spreadsheet The most
popular functional preferences are operations, human resources management,
administration, and marketing. These functional preferences are based on the skills and
experience that military veterans bring to the cooperative sector. Military veterans have
a strong work ethic, discipline, and leadership skills. They are also used to working in a
team environment and under pressure. These skills and experience make them well-
suited for a variety of cooperative roles.
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AAKASH
BHANDARY

INDIAN NAVY

(in) linkedin.com/in/aakashbhandary

() aakashbhandary@gmail.com
© (+91) 9741798425

RELEVANT SKILLS

e Planning and Scheduling
¢ Cost and Quality Control Team
o Management Leadership
« Liaising and Coordination

QUALIFICATIONS

o MBA in Business Administration
Deakin University, Australia (Pursuing)

« PGDM, IMT, Ghaziabad (2022)

e B. Tech, Sahyadri College of
Engineering and Management,
Mangalore, Karnataka 2013

CERTIFICATIONS

o Excel Course, Udemy (Pursuing)
e CSM, Scrum Alliance (Pursuing)
o Power BI, PAN India (2022)

ACHIEVEMENTS

o IHAT - An initiative to reduce the
carbon foot print in Marine Diesel
Engines.

TTHE - Innovative Heat Exchangers
for better heat exchange and reduce
breakdown of Diesel Engines.

o Alpha BOX - Advanced Controlled
Based Predictive Maintenance to
monitor Health Condition of Engines.

PROFILE

A highly skilled Project and Operations Manager from Indian Navy with 10+
years of experience in spearheading teams to achieve ambitious targets.
Adept at optimizing processes and workflows to maximize efficiency and
productivity, while maintaining high quality standards. Excellent
communication and interpersonal skills, with a keen eye for deadlines and a
strong aptitude for multitasking.

WORK EXPERIENCE

PROJECT MANAGEMENT

+ As the Chief Project Trials Officer, oversaw project plans and delivery
schedules and led a team of 20 sailors to conduct acceptance and
commissioning trials, while also providing fitness clearance for diesel
engines on ships by assessing various performance parameters.

+ Transformed the maintenance approach by spearheading a project to
establish a self-sufficient workstation equipped with necessary tools and
equipment, enabling personnel to perform repairs in-house and reducing
the reliance on OEMs.

+ Collaborated with IIT Mumbai engineers on multiple projects, aimed at
reducing carbon footprint and improving overall health of main engines
of vessels by installing Alpha Box for early identification of failures.

+ Headed a 300-member team as Project Officer at Asia's largest
shipyard, efficiently overseeing the operations and maintenance of 16
harbour support vessels while strategically planning refit cycles in
rotation to ensure optimal availability for use.

+ Invented an in-house tool to address the major overhaul routines on
water jet propulsion system, effectively reducing the process time and
downtime from one week to a couple of hours.

» Formulated various technical advisories and new policies for 250+
engines and generators, resulting in improved efficiency, reliability, and
safety.

+ Undertook a daunting challenge to repair the engine without OEM
support, demonstrating exceptional responsibility and determination, as
the ship was urgently needed for a rescue mission from UAE.

+ Oversaw the successful completion of an INR 98 Cr refit project in
collaboration with Hindustan Shipyard Limited, ensuring compliance with
all technical specifications and quality standards.

+ Conducted extensive research to identify indigenous alternatives for
oil and spare parts, ensuring compliance with industry standards through
trials, resulting in improved availability and significant cost savings.

+ As the second-in-command of the Engineering Department,
spearheaded a cross-functional team of 20 sailors onboard a frontline
amphibious ship, ensuring optimal operational readiness of propulsions,
power generation,& auxiliary equipment, to sustain diverse operations in
international waters.

+ Managed and motivated a team of over 250+ skilled maintenance
technical personnel by implementing comprehensive HR policies and
procedures, including career progression, training, grievance handling,
and recognition programs, resulting in a healthy and productive work
environment.
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ABHISHEK
GUPTA

INDIAN NAVY

(in) linkedin.com/in/abhishek-gupta- 872121263/

(&) agabhishek9@gmail.com
o (+91) 7350097995

RELEVANT SKILLS

Leadership

Strategic Planning
Project Management
Operations Management
Logistics

QUALIFICATIONS

o Higher Diploma (Cooperative
Management) RICM, Chandigarh
2023

Masters in Technology (Aeronautical
Engineering) Cochin University of
Science and Technology (CUSAT)
2017

Bachelor in Technology (Mechanical
Engineering) JSS Academy of
Technical Education (UPTU) 2013

CERTIFICATIONS

o Work Place Safety Training NIST
Institute Pvt Ltd, Chennai Sep 2022

o Lean Six Sigma Green Belt SKILLS
Grant Thornton Mar 2023

PROFILE

An accomplished and skilled leader with over 10 years of experience in the
Indian Navy, recognized for outstanding proficiency in operations, human
resources, and project management. Demonstrates exceptional analytical
and strategic thinking capabilities, enabling the successful execution of
complex and diverse projects. Possesses a talent for leveraging technology
and employee relations to maximize efficiency, coupled with extensive
experience in strategic planning at the highest levels, resulting in confident &
decisive decision-making.

WORK EXPERIENCE

OPERATIONS MANAGEMENT

*

Spearheaded maintenance activities as the Technical Head, ensuring
uninterrupted serviceability of helicopters by accurately forecasting
spare components and proactively engaging with OEMs for timely defect
identification and rectification.

Led defect identification and rectification efforts, performing
meticulous documentation, and fishbone analysis using QA tools to
identify root causes, and proactively implementing corrective actions,
resulting in improved product quality and increased customer
satisfaction.

As the Quality Assurance Officer for the technical department,
oversaw all related activities and ensured strict compliance with industry
standards and best practices, resulting in the delivery of high-quality
products and services.

Successfully managed the end-to-end process of drafting, vetting,
conducting technical evaluations, negotiating prices, and finalizing AMC
contracts for ground support equipment worth over 10 crores.

Achieved a high serviceability rate of 75%, ensuring that critical
equipment and assets were consistently available and mission-ready,
even in challenging operational environments.

In response to the Pulwama Attack, exhibited strong leadership skills
and proactive planning abilities by efficiently organizing manpower,
equipment, and spare parts for a month-long operation to ensure the
immediate readiness of aircraft, demonstrating a keen focus on mission
success.

Demonstrated exceptional planning and execution skills in organizing
logistics and spare parts for two critical search and rescue operations
during devastating floods, resulting in the successful rescue and aid of
over 120 people in Kerala and more than 40 individuals in Kolhapur.

PROJECT MANAGEMENT

*

Proactively initiated an in-house study to enhance a helicopter's
lifespan by proposing modifications to 17 critical pieces of equipment,
including changes to materials, dimensions, and other critical
parameters, ultimately resulting in significant improvements to the
helicopter's longevity and performance.

Led a successful modification of the aircraft, aimed at safely
transporting COVID patients, by conducting in-depth design and stress
analysis studies and installing a secure cockpit-cabin screen, ensuring
the safety of both the pilots and patients during transportation.
Demonstrated exceptional technical proficiency and attention to detail
by flawlessly integrating a helicopter with a ship prior to embarking on
critical operations, ensuring the availability of power supply and the
serviceability of onboard equipment, resulting in a safe and successful
mission.

Served as the primary point of contact for all technical matters related
to the commissioning of 8 new aircraft from HAL, including conducting
rigorous acceptance trials, quality inspections, and other critical tasks.
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PROFILE

An agile military technocrat with 10 years of experience in conceptualizing,
owning, and driving high-impact, high visibility, multi-stakeholder strategic
initiatives, and projects. Proficient in data-driven decision, sourcing &
procurement, commercial evaluation/negotiation, contract management
making, risk analysis & policy formulation. Seasoned in driving digital
transformation through time-bound execution of complex projects by
aligning cross-functional & geographically dispersed teams. Proven
leadership experience to own, manage & mentor cross-cultural teams for
collaborative risk mitigation

ANKIT

GAUR
WORK EXPERIENCE

INDIAN NAVY
PROJECT AND OPERATIONS MANAGEMENT

in] linkedin.com/in/ankitgaur2991 + Delivered 300+ client proposals (vs 100 last FY) by streamlining
procedures and methodology, prioritizing & delegating tasks for ships

» Boosted productivity by 50% and cut error rates by 75% by implementing
the Navy's first tablet-based system, replacing the paper-based system

+ Coordinated with 15+ teams and 10+ senior partners to resolve conflicts
& integrate business analytics (500+ data points) in one platform

» Saved 20% on project cost by negotiating favorable contracts and pricing
terms with vendors to optimize budget allocation

+ Build the team 10x (5 to 50+ members) and recorded the best
performance for more than 30 successful Missile & Torpedo firings in
coordination with cross-functional teams fructifying into best Ship Citation
(1sttimein class)

DIGITAL TRANSFORMATION AND IT MANAGEMENT

() ankitgaur2991@gmail.com
o (+91) 9869560735

RELEVANT SKILLS

Business Management
Strategic Operations

Agile Methodologies
Program Management
Digital Transformation

Data Analytics & Visualisation

Vendor Management + Generated Rs. 20 Cr savings by spearheading the large-scale digital

Technology / Management Consultant transformation of the legacy operations platform for Naval QA

Process Automation + Digitized the “"Request for Inspection” procedure (Rs.4000 Cr annually)

Change Management by implementing an online platform for defense manufacturers

+ Onboarded key stakeholders (industry, program & region heads) in 26
locations to a cloud platform and process automation

e + Reduced supply order lifecycle by 25% and accelerated bottleneck

AWS Cloud Practitioner (Pursuing)
Certified Google Project
Management: (2023)

BCG Strategic Consulting Virtual
Program 2023

Six Sigma Green Belt (ESCI,
Hyderabad)

Artificial Intelligence & Machine
Learning for Business (Udemy)
Naval Weapon & Technology Course
(Indian Navy)

QUALIFICATIONS

o Higher Diploma in Cooperative

Management RICM, Chandigarh
(Govt. of India) 2023

o B Tech — Electrical & Electronics Uttar

Pradesh Technical University (2013)

identification by 75% by devising a QA data analytics program

+ Facilitated 25+ professional programs (against 05 in FY-19) by
introducing a change management framework for IT Training
Programme

» Reduced CEQ's follow-up time by 75%, with 90% more timely task
completion by implementing online task check-in procedures

TECHNOLOGY & MANAGEMENT CONSULTANT

« Launched Navy’'s first integrated platform, reduced project processing
time by 2/3, increased mission readiness by 75%

+ Reduced employee time spent on best practices and technical
documents search by 70-80% as part of revamped KMS system

+ Accrued 70% Rol and saved Rs. 75 Cr via integrated advanced testing
facility development instead of existing 07 different equipment

ACHIEVEMENTS

*

Secured top rank (amongst 12 directorates) by devising an online
mechanism for promoting govt. schemes for Indian manufacturers
Awarded Commander-in-Chief commendation badge for exemplary
leadership & devotion to duty (2017)

Youngest member of the Chief of the Naval Staff delegation (Oct’17) to
present the developed innovative solution at the Apex Forum

Youngest Officer to be part of Navy’s University Entrance Scheme (UES)
recruitment drive (screened 1500+ students at 05 Colleges)

*

*

*


mailto:ankitgaur2991@gmail.com

APARAJIT
SHANKAR

INDIAN NAVY

® linkedin.com/in/aparajit- shankar 5b421b17a/

(&) aparajit21@gmail.com
() (+91) 7506747487

RELEVANT SKILLS

Leadership

Strategic Planning
Forecasting and Budgeting
Risk Mitigation

Team Management
Training And Mentoring

QUALIFICATIONS

o Higher Diploma in Cooperative
Management RICM, Chandigarh
(Pursuing)

MSC- Electronics and
Telecommunication, Cochin Institute
of Science and Technology 2015

B Tech - Instrumentation and Control
Galgotias Institute of Technology
2009

CERTIFICATIONS

¢ Lean Six Sigma (Green Belt & Yellow
Belt) (AIGPE - 2023)

o Project Management Google: 2023

ACHIEVEMENTS

« Commendation by Flag Officer
Commanding in Chief - Western
Naval Command (2018)

PROFILE

A core Project Manager with 10+ years of experience in multi-functional
fields at various levels of the organisation, specialising in managing projects
and liaising and leading diverse teams. A conscientious and astute leader
with expertise in designing project strategies and coaching individuals to
success, with experience leading project teams, managing operations and
the human resources department.

WORK EXPERIENCE

PROJECT MANAGEMENT

*

As the Design Engineer of the Warship Design Bureau, managed the
design, installation, and testing of 29 equipment for 7 ships across 2
shipyards, ensuring seamless synchronization with naval agencies and
adherence to project timelines.

Demonstrated exceptional crisis management skills by spearheading a
project to replace damaged VFDs in radars amidst the COVID-19
pandemic, overcoming OEM unavailability from Israel and locating the
manufacturer in India, resulting in efficient supply chain coordination and
timely delivery of the required equipment, leading to successful repair of
the radar.

Recognized the risks associated with using an optical cable wire for
communication within the IUHDSS base and managed to convince the
OEM to install wireless communication at no extra cost, providing a
backup and smoother communication channel.

As Officer in Charge of the Covid Management Cell, successfully
managed and coordinated all aspects of the quarantine and testing
facility, provided efficient patient care management to 200+ personnel in
the hospital, and facilitated the approval process for ships leaving the
base.

Successfully managed the repair of SONAR equipment that fell into the
sea during a storm, by formulating a comprehensive plan and bringing in
a team from Israel, negotiating contracts and warranties, thereby
mitigating the risk to the base safety.

Demonstrated exceptional skills in designing the layout of the ship and
equipment while ensuring seamless fitting and functioning by
considering all functional requirements and project specifications,
leading to the successful delivery of multiple projects.

Received high appreciation for ensuring the seamless operation of the
IUHDSS, leading to the successful prevention of an unauthorized team
from entering the base during a surprise mock exercise conducted by the
Navy.

Participated in peacekeeping missions in Dubai, Bahrain, and Kuwait,
fostering diplomatic relationships with dignitaries from various countries
to promote peace and establish collaborative ties.

As an Entertainment Officer, demonstrated exceptional planning and
execution skills in managing end-to-end logistics and organizing high
profile events, including meetings with dignitaries and VIPs like
Defence Minister Sh. Rajnath Singh.

Demonstrated exceptional HR leadership skills by effectively managing
all aspects of HR operations, including manpower planning, annual
appraisals, training, career advancement, employee wellness, conflict
resolution, discipline, awards, and recognition for both officers and
personnel, to ensure a healthy and harmonious work environment.
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DEV VRAT
YADAV

INDIAN NAVY

(in) linkedin.com/in/devvrat-yadav

(&) devvraty@gmail.com
() (+91) 8454986088

RELEVANT SKILLS

Project Management

Operations Management

Human Resource Management
Procurement, material, and Inventory
Management

Business relations management
Risk Management

Leadership and Communication Skills
Planner and Coordinator

Trainer and Mentor

Collaborator

QUALIFICATIONS

Higher Diploma in Cooperative
Management, RICM, Chandigarh
(Govt. of India) 2023

Pilot Course (2013)

Marine Engineering, BITS Pilani (2010)

CERTIFICATIONS

Certified Scrum Master

Lean Six Sigma Green Belt
Corporate Finance foundations
Finance foundations: Corporate
governance

Course on Logistics, Supply Chain
Management at INS Hamla, Mumbai
Ethics, Leadership, and Behavioural
Studies at CELABS, Kochi

Atlassian - Jira

Human Factor Analysis and
Classification System (HFACS) PMI -
PMP (Pursuing)

PROFILE

As a highly skilled and versatile military officer with over 13 years of
experience in the aerospace and maritime industries, including 12 years in
management, strategy, projects, and operations within the military domain, 1
am seeking a role in projects and operations. My background in aviation and
supply chain management, combined with my experience as head of
operations and team leader, has honed my skills in financial management
and leadership. I excel at delivering results under pressure in fast-paced and
challenging environments, and I am committed to excellence in everything I
do. With my experience and dedication, I am confident that I can bring value
to any corporate team.

WORK EXPERIENCE

PROJECT AND OPERATIONS MANAGEMENT

+ Commanded a cross-functional team of experts, ensuring efficient
deployment of a multitude of aircraft in a challenging operational
environment. Demonstrated strong financial acumen by optimizing
resource allocation, managing budgets, and achieving significant cost
savings, while maintaining safety and quality standards.

+ Executed successful end-to-end refit projects worth Rs. 300 Cr for
Indian Navy carriers and ships. Optimized aviation-related project
activities to ensure compliance with strict industry standards and
enhance operational efficiency. Achieved cost savings through effective
scheduling, procurement, quality assurance, risk management,
compliance, and vendor management.

+ Managed a highly skilled team of professionals in critical rescue and relief
operations during the Kochi floods, playing a pivotal role in saving lives
and facilitating rehabilitation efforts. Received recognition at the highest
level for exceptional contribution.

+ Demonstrated strategic vision by conceptualizing and authoring an
impactful report on aircraft detachments from a forward operating base.
Recognized by the highest levels of the Navy for the report's insightful
recommendations, positioning the organization for future success.

+ Conceived and executed feasibility study, unlocking the potential of
military drones for innovative alternate roles. Transformed the landscape
of operational deployment, boosting efficiency through the successful
implementation of cutting-edge strategies.

» Aligned IT policies and procedures with organizational goals and
objectives to ensure compliance with industry regulations and standards.

+ As a Senior Aviation Operations Manager onboard an aircraft carrier,
executed cutting-edge strategies to achieve all flying objectives through
agile brainstorming and swift implementation in a dynamic external
environment.

+ Coordinated with Hindustan Aeronautics Limited (HAL) to schedule
and execute aircraft maintenance program, guaranteeing optimal
aircraft availability for uninterrupted flight operations.

+ Led seamless collaboration with Israel Aerospace Industries to ensure
flawless resolution of maintenance issues and execute successful check
and test flights of military drones with exceptional competence.

+ As Detachment Commander led accident-free flight operations from
frontline Indian Naval ships. Ensured timely aircraft maintenance via
effective supply chain management and provisioning of critical spares.

ACHIEVEMENTS

+ Brainstormed and executed large-scale evacuation of 4000 individuals
from multiple Yemeni ports to secure location as part of evacuation team.

+ Strategized and provided vital flying aid to mercantile vessels in the

midst of high-risk Anti Piracy Operations in the Gulf of Aden.

Awarded FOC-in-C Commendation for Devotion to Duty

Provided vital flying aid to mercantile vessels in the midst of high-risk Anti

Piracy Operations in the Gulf of Aden.

Blackbelt degree holder in Karate

* * * *
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JIBIN
GEORGE

INDIAN NAVY

() georgejibin110@gmail.com
(2] (+91) 9746965346

RELEVANT SKILLS

Project Management
Team Building

HR Management
Supervisory Skills
Operations Management
Security Management
Budget Forecasting
Logistics Management

QUALIFICATIONS

o Higher Diploma Course in Cooperative

Management Regional Institute of
Cooperative Management,
Chandigarh (2022 - 2023)

B.E in Electronics and Communication
SNS College of Technology, (Anna
University) Coimbatore (2008-2012)

CERTIFICATIONS

Building Interactive Dashboards in Power
BI (April 2023)

Building Interactive Dashboards in Google
Data Studio (Jan 2023)

Full Independent Watch Keeping
Certificate (Jan 2017)

Advanced Leadership and Behavioural
Course - Jun 2016

Advanced Training in Industrial
Automation (Jan 2013)

Pursuing Certified courses in Basic to
Advanced Excel, Powerpoint, Tableau,
SQL, and Business Intelligence using
Power

PROFILE

An accomplished Indian Navy Officer with a decade of experience, poised to
apply a versatile skill set cultivated during service to excel in civilian careers.
Demonstrated expertise in diverse domains, including organic agriculture,
project management, administration, and training and development. Proven
ability to navigate multifaceted operations in even the most adverse
circumstances, while adhering to industry standards and fostering employee
welfare and organizational growth. Apart from Defense Force Experiences,
well versed with one year of experience as a Sales Associate and Service
Engineer portfolio in the corporate sector.

WORK EXPERIENCE

Project Management

+ As a project manager, successfully led a project worth 77 Cr for the
construction of a building to accommodate 500 sailors, securing
environmental clearance certificates from government authorities and
civilian bodies through effective liaison and communication.

+ Proposed and advocated for modern techniques such as rainwater
harvesting and sewage water treatment to be implemented in building
projects, resulting in 18 out of 26 proposals being sanctioned and leading
to sustainable and environmentally friendly practices in the organization.

Operations Management

+ Successfully led and managed a team to execute multiple challenging
repairs on sails and rigging structures onboard the Indian Naval Ship
Sudarshini which also includes unloading two damaged 1-ton weigh
aluminum alloyed Yard structures from a height of 30 meters using
cranes and sophisticated machinery. These challenging tasks were
planned and executed for the first time in the history of the Indian Navy
without taking any support from Foreign (Netherland) OEM riggers within
3 days after a collision at sea, utilizing theoretical knowledge and
practical experience to prevent operational downtime.

+ As a Civil Construction Officer, successfully supervised the
construction of a 20-story high-rise building worth INR 35 crores by
managing a team of 300 personnel and effectively liaising with Military
Engineering Services (MES) officers to ensure the timely completion of
the project.

+ Collaborated with Goa Shipyard Limited to design and customize the
rectifier unit of the ship, analyzing the specifications and ensuring it was
manufactured within 40 days, thus avoiding a one-year delay in
procurement from outside India and preventing the vessel from being
non-operational.

Human Resource Management

+ Managed and motivated a team of over 100+ skilled personnel by
implementing comprehensive HR policies and procedures, including
career progression, training, grievance handling, and recognition
programs, resulting in a healthy and productive work environment.

+ Consistently motivated and engaged employees to build top-performing
teams across the organization even though in some instances counseling
and supporting a few employees affected with critical medical issues like
cancer and psychiatric illness, resulting in improved employee morale &
working relationships in all departments & creating strong team presence
to achieve organization goals.
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A

MOHAMMED
ANZARI N

INDIAN NAVY

@ linkedin.com/in/mohammedanzari/

() mohammedanzarin@gmail.com
(2] (+91) 9496824394

RELEVANT SKILLS

Business Management
Designing Schedules
Assessing Risks
Tracking Progress
Lean Manpower
Vendor Management
Procurement

QUALIFICATIONS

o Post-Graduation Certification in
Cyber Security, IIT, Palakkad
(Pursuing)

o Higher Diploma in Cooperative
Management, RICM, Chandigarh
(Govt. of India) 2023

e B Tech - Instrumentation & Control
MG University (2012)

CERTIFICATIONS

Certified Information Security, Manager
(Pursuing)

Capsule on Cyber Security, Navy Cyber
Group (2019)

Information Security Management System
Lead Auditor ISO 27001 (2018)

IT Specialisation Course, Indian Navy (2016)
Course on Fundamentals of database
management: HCL

OLT of Next Gen IP-MPLS Network for
Indian Navy: IBM

PROFILE

A versatile professional with 10+ years of diverse cross-functional experience
in the field of Network & IT Project Management, Cyber Security Risk
Management, IT Operations, and Human Resource Management in the
Indian Navy. Possess excellent leadership and management skills,
demonstrated through successful management of large teams in various
operational and training environments. A sportsman and leader with a
passion for teamwork and collaboration, able to build and maintain positive
relationships with stakeholders, team members, and clients. Proficient in the
use of various IT tools, technologies, and platforms, with a track record of
successful implementation of complex IT projects and operations.

WORK EXPERIENCE

Project and Operations Management

+ Spearheaded the implementation and establishment of the Naval Communication
Network (NCN) at the Indian Navy, leveraging expertise in project management
methodologies and ensuring seamless communication across the organization.

+ Coordinated and led rescue operations during the Kerala floods in 2018,
successfully rescuing over 500 individuals and providing essential supplies,
oxygen, and liaising with civil police, resulting in being awarded the CNS
commendation for devotion to duty, and the name was forwarded for Jeevan
Raksha Padak.

+ As the lead organizer, managed the team responsible for organizing India's first
Cyber Security Seminar at DRDO Bhawan, New Delhi which included inviting
the Raksha Mantri and other senior dignitaries, shortlisting papers from officers,
and managing overall logistics.

+ Held the position of Officer in Charge of the Indian Naval Online Examination
Centre (INOES) in Mumbai, overseeing the successful conduct of examinations
and ensuring a secure and reliable testing environment for thousands of
candidates.

+ Collaborated with senior leadership to develop IT policies and procedures,
ensuring alignment with business goals and objectives, also developed and
maintained IT budgets, ensuring that expenses were properly allocated and
within budget.

+ Successfully advised senior leadership on potential risks and recommended
effective risk management strategies to ensure continuous protection of critical
assets.

+ Pioneered the establishment of an Electronic Bay Lab for conducting online
examinations in the Indian Navy, utilizing Moodle and modern technology to
enhance the efficiency and accuracy of the examination process.

+ Planned and executed the operations of IP encrypters and Bulk Encryption
Units for end-to-end encryption of all communication in the Indian Navy,
mitigating risks and vulnerabilities to safeguard national security interests.

+ As a member of the tender committee, prepared scopes of work, conducted
board proceedings, and negotiated contracts to ensure the successful
procurement of necessary resources.

+« Managed and coordinated all aspects of VVIP visits including logistics,
transportation, accommodation, and end-to-end arrangements to ensure
seamless and successful visits.

ACHIEVEMENTS

+ Team member for Commissioning India's First-ever Indigenous Air Craft
Carrier INS Vikrant: 2021

+ Recognized as the Best IT Instructor, ASW School; 2020

+ Awarded Chief of the Naval Staff Commendation for Devotion to Duty:
2018

+ International Blackbelt degree holder in Karate and Certified National
Referee: 2016

+ AllKerala 2nd Rank in B.Tech: 2012
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NAKUL
CHAUHAN

INDIAN NAVY

@ linkedin.com/in/nakul-chauhan

() divyakul281117@gmail.com
(2] (+91) 9971156291

RELEVANT SKILLS

Operations Management

Resource Management

Conflict Resolution

Data Analytics

Cross Functional Team Management
Stakeholder Management

QUALIFICATIONS

e PGDBM (Operations Management),
NMIMS, Mumbai

o Higher Diploma in Cooperative
Management RICM, Chandigarh
(Govt. of India) (2023)

e B Tech - Mechanical Engineering
Uttarakhand Tech University (2012)

CERTIFICATIONS

Google Project Management
Google Data Analytics
Certified Power Bi Specialist
NBCD Specialist: Indian Navy
Lean Six Sigma Black Belt

PROFILE

A naval officer with 10 years of experience in coordinating military operations
& managing projects worth USD 20 million. Champion at leading cross-
functional teams, developing training programs & delivering profitable
results. A people manager & innovative with analytical approach toward
introducing process improvements, identifying bottlenecks to provide
effective solutions for complex business problems.

WORK EXPERIENCE

PROJECT AND OPERATIONS MANAGEMENT

*

At the Construction Wing of Naval HQ, lead technical consulting on
50+ work-level drawings & board proceedings and assist in critical
projects with a budget worth INR 10 Cr.

Execute technical assessment of significant Naval equipment worth
INR 50 Cr inclusive of crucial data analysis & visualization and coordinate
with key stakeholders.

Enhance resource utilization by developing schedules & time tracking
measures, mentor cross-functional team of 30 members, and augment
existing process by 20%.

Promote productive & healthy work environment, spearhead staff
meetings to strategize improvement initiatives, discuss policy updates,
and facilitate communication between stakeholders.

As Fire Safety Officer, steered 100% operational availability of vital
firefighting systems and ensured fire safety for 400 crew members
onboard the premier naval vessel.

Controlled procurement of fire/personal safety equipment worth INR
20 L, initiated 20+ safety checks, and audits, identified training needs,
and developed training programs for 400 members. Authored more than
20 fire safety audits and assessed 100+ fire safety systems.

As Training Subject Matter Expert, provided technical support to inter-
functional teams and guided 100+ trainees on leadership, team building,
conflict management & self-motivation, etc.

Conducted instructional classes on marine engineering & practical
training on industry tools for 300+ trainees and encouraged team-
building activities to strengthen peer relationships.

Evaluated success of training programs, recommended improvements to
senior management, devised training curriculum, and provided
instructional material for operational training.

As Deputy Manager, managing a specialist team of 30+ Artificers &
Mechanics onboard naval vessel and streamlined maintenance of
propulsion boilers, steam auxiliaries & fire-fighting systems, etc.

Identified operational issues, analyzed information, generated solutions
to deliver exceptional service, and enabled progress by generating
suggestions & engaging in problem-solving activities.

Authored a variety of written communication, reports & operational
documents and leveled up skills to improve team efficiency &
productivity.

Led specialist team of 20 personnel (Artificers & Seaman) and oversaw
maintenance of Landing Crafts Boats during the International Fleet
Review of 2016, held at Visakhapatnam, AP.
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PANKAJ
CHAUDHARY

INDIAN NAVY

@ https//bitly/42KHIg7
(&) pankajjaisinghkilhor@gmail.com

(2] (+91) 9999975212

RELEVANT SKILLS

* Project Management
¢ Operations Management

¢ Human Resource Management

QUALIFICATIONS

¢ Higher Diploma in Cooperative
Management, RICM, Chandigarh
(Govt. of India) 2023

Master of Technology (Aeronautics)
Cochin University of Science and
Technology, Kochi, Kerala

(2014 - 2016)

Bachelor of Technology (ECE)
Maharishi Dayanand University

CERTIFICATIONS

* Project Management Professional
Project Management Institute 2023

PROFILE

A core Project & Operations Manager with approx. 10 years of experience at
various levels of the organisation in the Indian Navy, having expertise in
strategic planning and liaising and leading diverse teams. A conscientious
and astute leader with extensive experience leading project teams and the
human resources department, as well as expertise in designing project
strategies and coaching individuals to success. Skilled in team management,
stakeholder communication, and risk management and seeking a challenging
role with an innovative and growth-oriented organization where I can
leverage my expertise to drive transformational change and deliver tangible
results.

WORK EXPERIENCE

PROJECT MANAGEMENT

+ Planned and executed a life extension activity in collaboration with
Russian OEM by actively observing and learning the entire process,
resulting in the development of a new methodology and procedure that
enabled in-house future checks resulting in the completion of the
maiden in-country Life Extension of the helicopter, thereby saving Rs. 40
Cr to the exchequer.

+ Led new infrastructure projects by utilizing expertise in identifying areas,
preparing requirements, the scope of work, and rough drawings for a
building, and effectively liaising with MES and other relevant
stakeholders, resulting in the successful completion of a high-value
project worth Rs. 20 Cr.

+ As the Chief Project Manager, successfully spearheaded the planning
and completion of comprehensive maintenance, testing, and quality
tasks both at the workshop & on the aircraft, resulting in the successful
completion of 10 production cycles.

+ Developed a comprehensive lesson-learned register through reverse
engineering and defect analysis of wiring issues, collaborated with other
departments to create working diagrams, and liaised with CEMILAC,
RCMA, HAL, and BEL for approval of airworthiness certifications.

OPERATIONS MANAGEMENT

+ Effectively led the technical team for various missions, achieving a 74%
serviceability rate for the operation and training of aircraft for prolonged
durations at sea by conducting defect identification & rectification, as
well as RCA for repetitive defects.

+ Developed and managed quality assurance processes, identified and set
quality standards, coordinated product testing, & recommended relevant
solutions to ensure compliance with required specifications for function,
& reliability prior to delivery.

+ Successfully managed the procurement of goods and services for the
squadron, including training aids such as smart boards, by preparing
comprehensive scopes of work, overseeing vendor management,
conducting negotiations, and managing the entire tender process from
start to finish.

HUMAN RESOURCE MANAGEMENT AND ADMINISTRATION

+ Demonstrated exceptional HR leadership skills by effectively managing
all aspects of HR operations, including manpower planning, annual
appraisals, training, career advancement, employee wellness, conflict
resolution, discipline, awards, and recognition for both officers and
personnel, to ensure a healthy and harmonious work environment.

+ Played a pivotal role in senior management reviews, delivering insightful
status reports that realigned policies and maximized operational
readiness.


mailto:pankajjaisinghkilhor@gmail.com

PAVAN KUMAR
INDUKURI

INDIAN NAVY

® linkedin.com/in/pavan-kumar-indukuri/

(&) indukuripavankumar59@gmail.com

@ (+91)7702223959

RELEVANT SKILLS

Project Management
Operations

Agile Methodologies
Risk Management
Strategic Planning
Vendor Management
Change Management
Scrum

Teamwork

Analytical Skills

QUALIFICATIONS

e MBA - Production and Operations

Management, Amity Online University

(Pursuing)

o Higher Diploma in Cooperative
Management RICM, Chandigarh
(Govt. of India) (2023)

e B Tech - Mechanical Engineering
JNTU Hyderabad 2013

CERTIFICATIONS

Pursuing PMP, Project Management

Institute
Lean Six Sigma Green Belt, AIGPE

Professional Scrum Master, Scrum.org

Advanced MS Excel, Amity Online
University
JIRA Fundamentals, Atlassian

PROFILE

A performance driven Military Leader with a diverse experience of over a
decade in the Indian Navy who strongly believes in proactive approach for
problem solving. Handled high value and strategic projects using Agile
Methodologies and Risk Management by adhering to timelines in a complex
environment. A go-getter and sportsman with a growth mind-set always
passionate about multitasking, dynamic decision making and leading cross
functional teams to achieve Organisational Goals.

WORK EXPERIENCE

PROJECT AND OPERATIONS MANAGEMENT

Steered 2 nationally significant projects within budget valued at INR 16.5
million as part of a transformational strategic program, involving contract
negotiations, vendor management, and stakeholder management.
Oversaw 2 projects using agile methodologies for setting up of COVID
infrastructure worth INR 10 million involving asset management,
resource planning, and finance management and ensured on-time
delivery.

Designed and executed a maintenance project within the allotted
budget of INR 33 miillion, ensuring timely completion within 6 months
through effective coordination with stakeholders and risk mitigation
measures.

Controlled functional budget worth INR 150 million by analyzing
variances, forecasting, and communicating accurate status reports to all
stakeholders, thereby enabling decision-making by senior leadership.
Independently handled end-to-end procurement and service contracts
worth INR 9.4 million from inception to order, management, audit, and
closure.

Estimated ideal quantum of resources for process optimization by
implementing Kanban and scrum methodologies which resulted in
increased efficiency of 20% and the same was implemented on 14 similar
assets.

Established clear and measurable goals to quantify individual
performance during the maintenance phase, increased work efficiency
by 10%, and reduced downtime of assets by 1 month.

Spearheaded a team of 25 technical subject matter experts (SMES) on
operational assets in the VUCA environment and ensured readiness for a
record 22 months by setting up strategic goals with strong business
analysis and planning skills.

Facilitated optimal performance of critical infrastructure onboard
operational assets and ensured smooth completion of 5 global business
objectives by analyzing KPIs and following SOPs.

Nominated as SME to HQ Strategic Forces Board for on-site monitoring,
conducting root cause analysis of failures, and streamlining operations
thereby reducing downtime by 5%, saving INR 10.5 million.

Improved demand forecasting, revamped sourcing, and vendor
management to successfully replace vintage equipment, and saved INR
3 million.

Boosted team productivity by 25% by enhancing performance
monitoring and instituting motivational approaches.

Expertise in providing training to team members, workforce planning,
organizational skills, and conflict resolution.

ACHIEVEMENTS

Appreciation letter received from Unit Head for meticulous planning and
installation of critical infrastructure thereby enhancing productivity of
business operations.

Commendation received from Regional Head in recognition of efforts to
mitigate risk during crucial deployment.


mailto:indukuripavankumar59@gmail.com

PROFILE

A highly experienced Project & Operations Manager with a diverse
background spanning over 9 years across various levels of the organization.
Specializes in effective project management and leading diverse teams
through excellent liaison and communication skills. An accomplished results-
driven professional seeking challenging opportunities in the corporate sector,
with exceptional analytical, communication, interpersonal, and organizational
abilities. Recognized as an expert in designing effective project strategies
and coaching individuals to achieve success, with a track record of leading

PRADEEP project teams and the human resources department. Proven ability to ensure
customer satisfaction within predefined timelines while executing large-
ATTRI scale outputs.
INDIAN NAVY WORK EXPERIENCE
@ linkedin.com/in/pradeepattriin PROJECT MANAGEMENT

© pradeep.skd@gmail.com

+ Led the project of indigenization of intercom system, conducted in-

@ (+91) 9873533594 depth analysis, and effectively incorporated design changes for cable
laying and system integration in submarines

+ Successfully managed a critical 600 crore project for the indigenization

RELEVANT SKILLS of the "Heart" of the submarine, i.e. ICS (Integrated Combat Suite), which
. supports the Make in India initiative
¢ Project Management + Led a 23 crore contract for a periscope system by identifying and

partnering with an Indian firm, conducting trials, resulting in savings of
77 crores as compared to the 100 crores charged by the Russian OEM
» Successfully undertook a study to optimize the allotment of submarines,
based on weapon carrying capacity, to both Eastern and Western Naval
Supply Chain Management Commands, resulting in enhanced fighting efficiency and optimal
resource utilization
. » As the Project Management Officer for repair facilities, skilfully managed
Operations Management the entire project lifecycle, from finalizing contracts to coordinating
with commands and OEMs, and diligently monitored and analyzed the
progress of the project, ensuring that it was completed on time and
within budget

Strategic Operations

Strategic Planning

Risk Management OPERATIONS AND SUPPLY CHAIN MANAGEMENT

+ Led a team and stayed for 45 consecutive days on a submarine and

Team Management motivate the technical team in successfully selecting and conducting
trials, ensuring timely commissioning of submarine even in challenging
COVID conditions

+ Successfully established in-house repair facilities at Mumbai and Karwar,
resulting in 70% cost savings by avoiding the need to send equipment to
France for repair and maintenance

Vendor Management

QUALIFICATIONS » Demonstrated exceptional leadership by successfully spearheading a
24x7 project to identify and rectify defects on the main motor and
¢ Higher Diploma in Cooperative corrosive pipelines, resulting in a remarkable 30% reduction in

; rectification time and timely commissioning
Managemen.t RUEL, (ChEMRIEET + Collaborated with multiple commands to accurately assess demands,
(Govt. of India) (2023) effectively liaised with OEMs to finalize procurement contracts, and
successfully procured necessary spares for sonar and weapon systems

e MSc in Electronics &
Telecommunication, CUSAT (2015)

HUMAN RESOURCES MANAGEMENT AND ADMINISTRATION

+ As a proactive training leader, conducted productive intra-
e B Tech - Electronics and organizational meetings aimed at implementing innovative training
L . . strategies and leveraging the latest technologies to improve the quality

Communication Engineering, of training programs

Kurukshetra University (2011) + As Chief Instructor trained over 500 sailors and developed
comprehensive courses, revised syllabus, and employed a variety of
teaching methodologies to enhance the overall learning experience

+ Developed and implemented policies and procedures for the safe &
efficient handling of weapon equipment across three different classes of
submarines, ensuring compliance with regulations and minimizing risks to
personnel and equipment
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PRANAV KUMAR
ACHARYA

INDIAN NAVY

(in) linkedin.com/in/pranav-kumar-acharya-/

() acharya.pranav9@gmail.com
o (+91) 7066837787

RELEVANT SKILLS

Leadership and Team Management
Liaising and Coordination

Planning and Scheduling

Critical Thinking Abilities

Risk Analysis and Mitigation

QUALIFICATIONS

o Higher Diploma in Cooperative
Management, Regional Institute of
Cooperative Management,
Chandigarh (Pursuing)

M Tech (Aeronautical Engineering)
Cochin University of Science and
Technology (Jan 2014 — August 2015)

BE (Electrical & Electronics
Engineering) Rajiv Gandhi
Technological University, Bhopal
(July 2007 = June 2011)

CERTIFICATIONS

o Training Technology, Indian Navy

ACHIEVEMENTS

« Commendation by Flag Officer
Naval Aviation (April 2019)

o Trophy for Best Safety Practices by
Flag Officer Commander-in-Chief
Southern Naval Command (Nov
2021)

PROFILE

A highly accomplished professional with over 11 years of leadership
experience in the Indian Navy, with demonstrated expertise in operations,
supply chain management, human resources, and project management.
Possesses strong analytical and strategic thinking abilities, resulting in the
successful execution of diverse projects. Adept at leveraging technology and
employment relations to optimize efficiency, having multifaceted abilities in
strategic planning at the highest level thereby enabling critical decision-
making with confidence.

WORK EXPERIENCE

PROJECT MANAGEMENT

As a seasoned project management professional, adept at designing
strategic schedules, mitigating risks, assigning tasks, overseeing staff,
implementing effective budgeting, and closely monitoring progress towards
project objectives, while managing multiple stakeholders resulting in
consistently successful and timely project delivery.

+ As program coordinator, planned, scheduled, obtained RCMA approvals,
conducted technical assessments, & provided primary acceptance for
capability enhancement program encompassing radar, weapon, and
surveillance systems.

+ As the Project Officer, effectively coordinated with various internal and
external stakeholders, to ensure seamless execution of multiple high-
profile events for the Navy, managing logistics, protocol arrangements,
transportation, and security, while developing and implementing
contingency plans to mitigate any potential risks or challenges that
may arise.

« Effectively coordinated and managed facilities for 700 trainees and
bachelor staff, while actively collaborating with MES for various
infrastructure developments, such as barrack and gymnasium, using
strategic planning and resource allocation to optimize efficiency and
cost-effectiveness.

» Established and managed a quarantine facility during COVID-19,
overseeing the movement of personnel and liaising with railways to
arrange dedicated transport for 1800 individuals.

+ Designed and implemented an interactive computer-based training
module by conducting an in-depth analysis of documentation and
assessing training needs, resulting in a more effective and engaging
learning experience.

+ Assessed HR practices in 6 industrial units based on key parameters as a
Board Member and provided recommendations for improvement.

+ Implemented measures to streamline the inventory stocking system by
addressing irregularities dating back to 2003, resulting in the
regularization of 16,000 pending items.

+ Provided comprehensive mentoring and on-the-job training to 400
sailors and 12 officer trainees, delivering theoretical training sessions on
aircraft and facilitating their professional development.

» Developed strategic industry collaborations through targeted visits to
Air Works, GMR Aerotech & Phantom Works, HAL, and BEL, facilitating
valuable industry insights to augment training.

+ Conducted capability assessments of Air India Engineering Services, BEL,
ECIL and others, negotiated rate contracts resulting in an 18% cost
savings, and also streamlined logistics by arranging direct deliveries to
utilization points.

+ Responsible for overall human resource management and administration,
including manpower planning, training and development, performance
management, employee relations, compensation and benefits, policy
development and implementation, and security and legal compliance for
3000+ personnel.
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PRATEEK
ARORA

INDIAN NAVY

® linkedin.com/in/prateek-arora-in/
() aroraprateek4@gmail.com
o (+91) 7993791454

RELEVANT SKILLS

Leadership and Team Management
Liaising and Coordination

Planning and Scheduling
Communication

Problem-Solving

Data Analysis

Process Mapping

Critical Thinking Abilities

Risk Analysis and Mitigation

QUALIFICATIONS

o PGDBM (Supply Chain Mgmt.)
NMIMS, Mumbai (Pursuing)

Higher Diploma in Cooperative
Management, RICM, Chandigarh,
(2023)

B. Tech (Electronics &
Instrumentation) Galgotia's College of
Engineering and Technology, Gr.
Noida (2009 —2013)

CERTIFICATIONS

. Tableau, Udemy, 2023

. Business Intelligence Specialist,
Henry Harvin, 2023

» Lean Six Sigma Black Belt, Henry
Harvin, 2022

PROFILE

A result-driven and dynamic Indian Navy officer with a 10+ years of track
record in Project Management, possessing exceptional leadership and HR
Management skills. As an accomplished senior executive, effectively
improved operations and supply chain management processes and executed
innovative solutions to complex projects leading to substantial cost savings
and enhanced organizational efficiency.

WORK EXPERIENCE

Project Management

*

Led end-to-end design and implementation of a state-of-the-art INR 49
Cr nuclear submarine warehouse; responsibilities included site
identification, preparation, and the development of a cutting-edge
AVSRS system.

Achieved a cost savings of INR 9.5 crore by conducting a comprehensive
review of the future expansion proposal, culminating in the elimination
of superfluous raw materials and adherence to environmental
constraints imposed by government authorities to ensure long-term
sustainability.

Executed a comprehensive upgradation project encompassing
meticulous planning, trials and stringent quality checks, seamless
installation, and efficient commissioning from Bharat Electronics Limited
and M/s Supremax Pvt Ltd thereby optimizing operational efficiency and
promoting excellence in performance.

Shouldered multiple responsibilities of Electrical  Officer,
Communication, Navigation, and Power Generation & Distribution
Officer, and led a team of 82 sailors for accounting and maintaining
inventory of onboard spares of all weapons and sensors, onboard a
frontline destroyer.

As the Advisor of the C-in-C for 45 ships and 129 establishments for
the Western Naval Command, entrusted with the critical responsibility of
ensuring the safety of personnel, equipment, and infrastructure by
formulating, implementing, and continually improving control procedures,
protocols, and training programs.

Coordinated comprehensive fire audits, and test drills, devised training
programs, established standardized policies and SOPs, and also
spearheaded the installation of the Galley Fire Suppression System to
minimize the risk of fires and other safety incidents.

Planned and coordinated operations of a team of 10 personnel,
overseeing the receiving, storage, and issuing of spares, resulting in an
11% improvement in turnaround time for delivery of spares to requesting
departments.

Forecasted demands and mitigated inventory risks by implementing
effective monitoring mechanisms to prevent stock out as the inventory
control manager at the material organization.

Streamlined HR processes and implementing best practices to enhance
organizational efficiency & employee satisfaction by managing a diverse
team of 150+ personnel in all aspects including welfare, performance
management, training and development, discipline, and administration.
Prepared comprehensive reports by conducting in-depth data analysis
and presented the findings to senior management through concise
briefings and Data Visuals.

Conducted in-depth training need analysis, identified performance
gaps, and created customized training plans that resulted in an increase
in employee engagement and a 10% improvement in overall
productivity.
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PRATIBHA
JAMWAL

INDIAN NAVY

(in) linkedin.com/in/pratibhajamwal/

(&) pratibhajamwal89@gmail.com

@ (+91) 7018773991

RELEVANT SKILLS

o Leadership and Team Management
Planning and Scheduling
Agility and adaptability
Decision-making & Problem-Solving
Risk Analysis and Mitigation
Training and Mentoring

QUALIFICATIONS

o Higher Diploma in Cooperative
Management RICM, Chandigarh
(Govt. of India) (2023)

e B Tech - ECE, Himachal Pradesh
University 2011

ACHIEVEMENTS

Tenzin Norgay National Adventure

Award, The highest honor bestowed by
the President of India in 2019 in the field
of adventure on land, at sea, or in the air.

Government of India National Nari

Shakti Puraskar in 2018, Awarded by the

President of India in recognition of
outstanding contribution to women's
empowerment.

Nao Sena Medal for Gallantry in 2019.

HP Government’s Himachal Gaurav

Puraskar in 2019, was awarded by the
Chief Minister of HP in recognition of

exceptional service.
Vice Chief of Naval Staff
Commendation Card in 2016.

PROFILE

A highly decorated, tenacious and self-motivated Indian Naval Officer with
over 11 years of cross-functional leadership experience. Has supervised and
participated in the conception, implementation and operation of prestigious
and complex naval projects with significant financial, logistical, and
diplomatic implications. Possesses a strong track record in Operations,
Projects and Human Resource Management. Combines a honed balance of
technical proficiency, management abilities, military ethics, hard work and
perseverance to accomplish organizational goals setting an example for
others and motivating teams to perform at their highest level. proven leader
who is dedicated to fostering organizational growth.

WORK EXPERIENCE

PROJECT AND OPERATIONS MANAGEMENT

« Collaborated closely with the Indian and foreign OEMs during the design of the ship and
provided valuable technical and managerial inputs on the functional requirements of the
vessel, based on extensive sailing experience, resulting in a vessel that was optimized for
performance, better navigation, increased stowage, safety and comfort during the
expedition.

+ Developed and executed innovative strategies to overcome technical and medical
emergencies during the harsh conditions of the voyage, thereby demonstrating quick
decision-making skills and adaptability in challenging situations.

+ Ensured adherence to safety protocols and procedures, mitigating potential hazards and
ensuring the safety of crew and equipment during the expedition.

+ Demonstrated effective management skills by undertaking operational logistics planning,
including finances, food and rations, critical supplies, and planning the supply chain at four
stopover points, while maintaining diplomatic relationships with international agencies and
Indian embassies/missions abroad.

+ Successfully managed and coordinated logistics and supplies during the voyage, thus
executing timely and efficient delivery of resources to support the expedition, demonstrating
effective management skills.

+ As the Air Traffic Controller monitored and controlled air traffic, ensuring a safe and efficient
flow of aircraft in and out of the airport and providing clear and concise instructions to pilots
and other personnel, ensuring compliance with ATC rules and regulations.

+ Coordinated with various departments and stakeholders, to ensure smooth operations and
timely response to emergencies and maintained accurate records of air traffic movements &
incidents, ensuring timely reporting to management & regulatory authorities.

« Conducted regular training and development sessions for team members, resulting in a
7% increase in productivity and a 5% reduction in errors.

+ As Officer-in-Charge of Safety Services developed and implemented safety policies and
procedures, ensuring compliance with regulatory requirements and industry best practices.

« As the Executive Officer and second in command, demonstrated strong interpersonal skills,
leading and working effectively with diverse teams in high-pressure situations, while
maintaining a positive and supportive work environment.

+ Demonstrated outstanding resilience and restraint during life-threatening and time-critical
situations demanding timely decisions and effective leadership.

CAREER HIGHLIGHTS

Navika Sagar Parikrama

Part of the historical and unprecedented adventure and diplomatic expedition,
initiated by the Indian Navy in 2017-2018, with the goal of circumnavigating the globe
with an all-female crew on board the Indian Navy's sailboat, INSV Tarini. The
expedition covered a distance of over 22,000 nautical miles (~40000 km) and was
completed in 254 days. The team was involved in technical and logistical preparation
for the mission.

Aerodrome and Radar Air Traffic Controlling at Dabolim Airport

Managed and coordinated military and civil aerodrome and area control traffic,
spanning up to 100 nautical miles around Naval Airstation Utkrosh (Port Blair Airport)
and Naval Airstation (Dabolim Airport) Goa, as a member of a professional team since
2012. Handled projects related to the maintenance and expansion of ATC
infrastructure, legal issues emanating from clearance to construct high rises near the
airport, and maintenance and operation of all associated office facilities and supplies.
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PUNEET
KUMAR

INDIAN NAVY

(in) linkedin.com/in/aviatorpuneet/

(&) aviatorpuneet@gmail.com
o (+91) 8179119857 / (+91) 9445829489

RELEVANT SKILLS

Business Management
Assessing Risks

Tracking Progress

Lean Manpower

Flight Operations
Organizational Development
Flight Safety

QUALIFICATIONS

o Higher Diploma in Cooperative
Management RICM, Chandigarh
(Govt. of India) (2023)

o BBA Flying, Dibrugarh University, 2011

CERTIFICATIONS

Underwater Survival Training Course, 2016,
2018, 2020

Behavioural Leadership Course, CELABS,
Kochi, 2016

Short course on Logistics, Supply Chain
Management, INS Hamla, Mumbai, 2016
Spatial Disorientation Course, INHS
Jeevanthi, Goa, 2015

Engineering Camouflage Course, College of
Military Engineering, Pune (Specialised in
Sigma Mk 2/3 Software developed by
DRDO. (Instructor Graded), 2014
Operational Training in Aviation Medicine at
2 AMTC, Hindon, 2013

Helicopter Training, Indian Navy 2013

Pilot Training at Air Force Academy, 2012
Naval Orientation Course on Military and
Strategic Leadership, INA, Ezhimala, 2011

PROFILE

An experienced and dynamic Indian Naval Officer with 14+ years of
experience as a Helicopter and Fixed-wing Pilot, adept in Flight Operations,
Project management, and leading cross-functional teams in a fast-paced
environment. Proficient in translating long-term vision into actionable plans
and successfully reversing negative trends, controlling costs, and maximizing
productivity. Demonstrated decision-making and problem-solving abilities in
handling difficult situations and completing critical projects on time,
increasing system efficiency and organizational effectiveness.

WORK EXPERIENCE

PROJECT AND OPERATIONS MANAGEMENT

+ As a Hydrographic Surveyor Pilot, executed a multitude of critical projects along
the Eastern and Southern coasts, meticulously verifying and authenticating
navigational sea charts that were eventually delivered to the National
Hydrographic Organization which were subsequently distributed to the merchant
navy/ research vessels/ foreign navies etc. effectively generating funds for the
Indian Government.

+ Undertook infrastructural development projects by meticulously preparing
detailed scopes of work, conducting tenders, and overseeing the successful
completion of projects such as the renovation of office space even under
challenging conditions like floods, effectively preserving immovable property.

+ Successfully accepted and handed over approximately 15 defect-free aircraft to
and from OEM at HAL (Bengaluru)/ HAL Barrackpore and Kochi within tight
timelines, effectively liaising with HAL management to resolve issues, and
undertaking approximately 100 hours of the test flight, while also ensuring safe
ferry of aircraft every time.

+ Initiated the installation of hangar firefighting arrangements as Fire Safety
Officer, protecting assets worth over 100 crores under one roof, while also
conducting regular refresher training and capsules for 200+ personnel on fire
safety and damage control.

+ Demonstrated exceptional search and rescue abilities by locating the capsized
civil tourist boat "Aqua Marine" and passing crucial information to the ground unit,
resulting in the successful rescue of 20+ lives.

+ Demonstrated effective inventory management skills to ensure seamless
availability of spares, enabling sustained operations and maintenance in faraway
locations; concurrently managing the advertising and promotion of the event.

+ Contributed to war gaming exercises, responsible for planning and executing
strategic plans with countermeasures to address specific national security
situations.

ACHIEVEMENTS

+ Awarded the highest i.e.'Three’ Flight Safety Stars for accident/incident free
flying by Flag Officer of Naval Aviation.

+ Awarded Aircrew Proficiency Badge for holding the highest IR/ CAT — A’
Master Green

+ First in order of merit in flying, ground subjects & overall training at AFA in
Stagel

+ Awarded FOC-in-C East rolling trophy for ‘Best in Flying" at HTS

+ Achieved the highest-level ICAO Aviation English Language Proficiency
Level 6

+ Achieved a total of 1932:25 hrs of incident/accident-free flying along with
500+ Deck landings

+ Awarded 75 years of Independence Medal for contribution toward Naval
Service in 2022

+ Awarded Sainya Seva Medal Bar for services in the area of Andaman and
Nicobar Islands in 2013 & 2022

+ Awarded Special Service Medal for undertaking CI operation in SL in 2014
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RAHUL
BALAKRISHNA

INDIAN NAVY

lirahul.balakrishna@yahoo.com
o (+91) 7709554480

RELEVANT SKILLS

Process Mapping & Optimization
Strategic Thinking & Problem Solving
Communication and Conflict
Management

Project Management

Quality Management System

Team Leadership & People
Management skills

QUALIFICATIONS

o Post-Graduation Diploma in Marine

Engineering Cochin University, (2015)

o Higher Diploma in Cooperative

Management RICM, Chandigarh
(Govt. of India) (2023)

o B.Tech — Mechanical Engineering BIT,

Bengaluru (2011)

CERTIFICATIONS

Project Management & Mahindra
green belt for Quality by Mahindra
Leraning

Trained in 5-Whys, FMEA & AcciMap
for Root Cause Analysis
Intermediate MS Office certified —
Excel, Power Point & Power BI
Certifief in Main Propulsion Controls
from Defense Institute of Technology
Trained in Effective Resource
Management

PROFILE

An organised and composed leader, with quick adaptability skill to any
working environment for ensuring precise outcome. Diversely experienced in
the Indian Navy and in the private sector well-equipped to take on
challenging leadership roles that require a deep understanding of quality,
operational and strategic planning, resource management and quick
decision maker.

WORK EXPERIENCE

PROJECT QUALITY MANAGEMENT & STRATEGIC PLANNING

*

Studied 84 different maintenance schedules of diverse diesel engines, a
data-driven approach that considered factors such as usage patterns,
operating conditions, 15 years of historical failure, and cost data, and
developed a revised schedule that reduced maintenance costs by 12-
18%.

Undertook comprehensive Root Cause Analysis (RCA) of 20+
noteworthy diesel engine failures, involving collating and analyzing
relevant data, brainstorming with multiple stakeholders, and developing
effective mitigation measures and prevent future failures.

Analyzed operational and maintenance costs of submarines’ equipment
over the past 30 years pan Indian Navy, proposed measures to
significantly reduce both Capital Expenditure (Capex) and
Operational Expenditure (Opex) by over 100 crores.

As a team leader, managed 30 individuals for 350+ equipment trials
annually within a Quality Management System. Ensured smooth
coordination, and timely completion of trials, and generated
comprehensive reports for informed decision-making.

Led team of 40 professionals through Operations and Maintenance to
complete all missions in VUCA (Volatile, Uncertain, Complex, and
Ambiguous) environment at International Marine Border Line (IMBL) for
25+ missions by tracking and monitoring key performance
indicators (KPIs) to ensure operational efficiency, while maintaining a
strong focus on team coordination and mission success.

Developed a comprehensive scope and project plan for a significant
technological upgrade project of a frontline naval warship, valued over Rs
280 Crores. This involved strategic planning, coordination with
stakeholders, and detailed project documentation for scope definition,
resource allocation, timelines, and cost estimates.

Spearheaded and operated a unique strategic platform of the Indian
Navy with cross-functional teams of 02 Senior Managers, 04
Managers, and 40 others and achieved 100% operational tasking.

Audited the existing SOPs for time-bound maintenance and breakdown
maintenance. Developed an innovative process thereby reducing the
maintenance period by 20% and additionally saving 30% of the
workforce.

Lead a project involving designing (AUTOCAD), planning (preparation of
RFQ, CAPEX estimation, techno-commercial comparison, etc,.),
Monitoring (MS Projects) and proving of 30 JPH shops for Bolero and
Scorpio at Chakan within 3 months (Involved understanding customer
sensitivity, negotiation with vendors, and communication across
hierarchy and with all stakeholders.

ACHIEVEMENTS

Awarded Flag Officer Commanding-in-Chief, Eastern Naval Command
commendation for Exemplary dedication to service —2019.

Commended by Naval Command as best Engineer Officer for
maintaining Quality inspections and Analysing causes of failure — 2019,
2021.

Awarded Medal ‘Operation Suraksha’ for exemplary dedication towards
patrol and inspection of vessels at Internation Marine Border Line (IMBL)
-2017, 2018.

Awarded best employee 3 times by Mahindra rise in 18 months.
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ROHIT
UPADHYAY

INDIAN NAVY

® linkedin.com/in/rohitupadhyay0111190/

(&) rohit.upadhyay011190@gmail.com

() (+91) 9921023831

RELEVANT SKILLS

Operations Management
Project Management

Problem — Solving
Collaboration and Coordination
Administration

Agile Methodologies

Contract Management
Conflict Management

QUALIFICATIONS

o Post Graduate Diploma in

Management (Operations) Institute of
Management Technology, Ghaziabad

Bachelor of Technology (Mechanical
Engineering) National Institute of

Technology, Jaipur

Higher Diploma in Cooperative
Management RICM, Chandigarh

Marine Engineering Specialization,

INS Shivaiji, Lonavala

CERTIFICATIONS

Certified Scrum Master
Lean Six Sigma Black Belt
Google Data Analysis
Complete Financial Analyst
Training and Investing

Project Management Skills for Leaders

MS Excel Essentials
Agile Foundations

PROFILE

Seasoned Submariner and natural leader with 10 years of diverse military
experience with exceptional planning and problem-solving abilities toward
meeting organizational goals. Adept at leveraging business acumen,
analytical skills, critical thinking, and people management expertise to
optimise operations agility, increase productivity and execute essential
projects. Resourceful strategist with skills in building agile teams, managing
stakeholder relationships in the government, private and defence sectors.
Proactive leader and hardworking individual focused on continuous
operational improvement.

WORK EXPERIENCE

PROJECT AND OPERATIONS MANAGEMENT

+ Orchestrated major mobilizations and demobilizations of Intervention and Rescue
systems (INR 200 crore) between the mother ship and base infrastructure,
heading various cross-functional teams involving internal and external agencies.

+ Spearheaded technical maintenance and successfully led performance
enhancement projects for Intervention and Rescue Systems resulting in
formulation and timely completion of level-2 and level-3 routines (INR 25 crore)
for the nation’s maiden DSRV (Deep Submergence Rescue Vessel) systems.

+ Ensured operational readiness of Submarine Rescue Systems through strategic
planning and created agile teams to undertake the timely completion of planned
projects effectively (INR 10 crore).

+ Managed technical and logistic aspects i.e., monitoring the progress of
deliveries as contracted, arranging hurdle-free delivery of shipments across ports
and base depots, and negotiating with OEM (Original Equipment Manufacturer)
while managing critical aspects of Indian Navy DSRV Contract (INR 500 crore).

+ Prioritized and accelerated maiden procurement of POLs (Petroleum, oils, and
lubricants), sea-going and base spares, equipment pertaining to mobilization, fire-
fighting and damage control gears, and engineering spares (INR 20 crore) for
intervention and rescue systems.

+ Collaborated with cross-functional teams to manage the design, development,
and deployment of new technologies and systems, while ensuring stakeholder
engagement and effective communication as manager of trials and testing team
for SSBN (Sub-Surface Ballistic Nuclear) Submarines.

+ Led several cross-functional teams to provide operational support to all
submarines during the Covid-19 lockdown, including provisioning of sea-going
spares, and arranging vendor support for maintenance to solve major defects in a
limited time frame ensuring operational availability of vessels.

+ Organized and coordinated schedules for multiple events, including induction
ceremonies for two new state-of-the-art indigenized submarines.

+« Managed logistics and supply chain operations while successfully
representing Submarine Rescue Unit and illustrating the nation’s maiden rescue
systems in Goa Maritime Conclave-21, Presidential Fleet Review-22, and Milan-
22.

ACHIEVEMENTS

+ Represented Nation’s Maiden Deep Sea Rescue Vessel Systems at
International Platforms such as GMC-21, PFR-22, and Milan-22.

+ Organized and coordinated schedules for multiple events, including
induction ceremonies for two new state-of-the-art indigenized
submarines.

» Coordinated the launch of two strategic platforms for the Indian Navy.

+ Merit Certificate holder in Secondary Education. e
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TARUN
KUMAR

INDIAN NAVY

® linkedin.com/in/tarunkumar2207/

e tarun.kumar@outlook.com
9 (+91) 9911254330

RELEVANT SKILLS

Operations Management
Project Management
Supply Chain Management
Relationship Development
Budgeting

Vendor Management

QUALIFICATIONS

MBA (Operations Management)
IGNOU, Delhi, 2023

PGDIM, IGNOU, Delhi, 2020
Higher Diploma in Cooperative
Management, RICM, Chandigarh,
2023

PGD — Marine Technology Cochin
University, Kochi, 2016

Marine Propulsion Control
Technology, MILIT, Pune, 2015
B.Tech — Mechanical and Automation
Engg. Amity University, Noida, 2013

CERTIFICATIONS

PMP, PMI (Pursuing)

Certified Data Analyst Professional, IBM,
2023

Lean Six Sigma Black Belt, Six Sigma
Academy, Amsterdam, 2023

Environmental Management System, British
Standards Institution, 2011

Six Sigma Green Belt, British Standards
Institution, 2011

Lean Management, British Standards
Institution, 2011

French Language Course, Amity University,
2013

PROFILE

Seasoned Submariner and natural leader with 10 years of diverse military
experience with exceptional planning and problem-solving abilities toward
meeting organizational goals. Adept at leveraging business acumen,
analytical skills, critical thinking, and people management expertise to
optimise operations agility, increase productivity and execute essential
projects. Resourceful strategist with skills in building agile teams, managing
stakeholder relationships in the government, private and defence sectors.
Proactive leader and hardworking individual focused on continuous
operational improvement.

WORK EXPERIENCE

Operations Management

+ Efficiently liaised with multiple Government and civil organizations for
coordinating two major search operations and movement of Deep submergence
Rescue System (DSRV) including:

o Crashed Indian Army helicopter.
o Sunken Indonesian Submarine KRI Nanggala off coast of Indonesia.

+ Planned and directed the operations for a team of 40+ professionals on-board
submarine in challenging conditions and 200+ professionals in the base repair
depot handling the hazardous situation with Nil accident/incident cases.

+ Played an instrumental role during Indian Navy’s Operation Lehar (Cyclone
Hudhud,2014) at Visakhapatnam in handling the disaster relief and rescue
operations including identifying key supply routes, damage assessment, stock
management, and consumption pattern.

Supply Chain Management

+ Developed a logistic network for the deployment of a Deep Submergence Rescue
Vehicle weighing over 400 tonnes in case of an actual submarine emergency

+ Developed and implemented standard operating procedures to set up a robust
logistics and supply chain chart covering all forecasting, tendering, procurement,
receipt, warehousing, and distribution, to ensure operational readiness of the
Deep Submergence Rescue System.

+ Proactively negotiated with vendors, identified alternatives, evaluated other
vendors' services, and obtained quotations from those vendors with the best
resources.

Project Management

+ Provided strategic leadership in heading the project involving MRO
(Maintenance, Repair, Overhaul) of 10+ frontline warships and submarines within
strict timelines while leading a team of 200+ professionals.

+ Succeeded in implementing projects worth $1.2 Million to uplift the
infrastructure capabilities of the Indian Navy for Submarine Rescue Assets.

+ Worked as the Program Manager for managing a maintenance contract worth
$2.5 Million for Indian Navy with a global defense major. Ensured efficient
implementation of the contract, resulting in a saving of $400,000.

ACHIEVEMENTS

+ Commended by senior management for implementing an innovative
method for removal of gearbox of frontline warship in harbor, resulting in
a cost saving of over $1.2 Million and reduction in refit time by 6 months.

+ Led operational direction in implementing lean methodologies across
maintenance and repair operations, resulting in the reduction of man-
hours requirement by 16%.

+ Managed a contract worth $97 Million at the Command level with a
global defense major. Supported all facets of contract management
ensuring operations in accordance with applicable SLAs.
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seeking challenging appointments. Inclined towards making a difference and
contributing towards over all performance of organisation by implementing
innovative solutions. Curious to learn and agile to adapt in an ever changing
dynamic environment. Passionate to work towards achieving organizational
goals and aligning skills and assets towards them. An ardent team player who
believes in leaving no one behind. Fitness enthusiast with penchant for
acoustic instruments. Likes reading articles on history, economics and

VISHAL general awareness.
SAGLOTRA

: PROFILE
‘ hk Organized, innovative, passionate Indian Navy Submarine Technical officer

|

INDIAN NAVY WORK EXPERIENCE

@ http://linkedin.com/in/vishal-saglotra- + Was an integral member of the commissioning team of the Submarine
630456199 Rescue Unit and contributed to setting up India's capability of providing
submarine Rescue in the Indian Ocean region by coordinating and liaison
vishalsag26@gmail.com with various agencies

+ As HoD handled operations, maintenance, contract management,
© (+91) 9704146610 and showcasing of equipment of diplomatic importance for the Indian
Government to representatives of other countries. The equipment gave
Indian Navy the unique capability to rescue submarines in Indian Ocean

Region, which is available to only 15 nations in the world.
RELEVANT SKILLS » Carried out formulation and negotiation of separate maintenance
contracts with OEM for ensuring timely maintenance and upkeep of

Contract Management
Procurement

Project Management
Negotiation

People Management
Vendor Management
Procurement

Facility Management
Military Operations

QUALIFICATIONS

¢ Higher Diploma in Cooperative
Management RICM, Chandigarh
(Govt. of India) (2023)
Master of Business Administration,
Panjab University Chandigarh (2012-
2013)
B Tech - Electronics and
Communication, Panjab University
Chandigarh (2008-2012)

equipment for operational readiness.

Coordinated design and hosting of rescue website on MAN and
international ISMERLO website thereby ensuring real-time status of
equipment and its operational readiness.

Set up standard operating procedures and mission-critical procedures
for the newly established rescue organisation.

Responsible for manpower management between various departments
and keeping morale high.

Ensured cross-functional training for the skill development of
members of organisation and improved efficiency.

Was a member of the crew which participated in various covert
submarine operations and ensured full functionality of systems by
carrying out defect rectifications in harsh environments(at sea with over
40 degrees Celsius and machinery sound in an enclosed space)

Was integral part of organizing committee of IFR-2016 and MILAN
2022. Organized the international level event and coordinated high-level
delegation visits

INNOVATIONS

+ Conceptualized, designed, and built a module on Arduino to interface

legacy systems with newly inducted satellite systems which gave a
tactical advantage to the submarine. (https://youtu.be/OxVxIc2Eucw)
Designed and implemented an embedded system project (PCB design
and microcontroller coding) as an upgrade to the existing fire warning
system which resulted in reduced response time

Made image processing-based project on MATLAB for missile tracking
system and target acquiring. https://github.com/mithuree/Targettracker

ACHIEVEMENTS

+ Successfully executed Search and Recovery mission of ALH helicopter

and mortal remains spanning over 40 days with restrained resources and
hostile environment.

+ Instrumental in coordinating international Rescue Ops for Indonesian

submarine.

+ Setup IT and communication infra of military establishment at one third

cost of initial estimate
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